Tuesday, October 14

Preparatory Session:

7:45 a.m.

8:00 a.m.

10:30 a.m.

Coffee, Capital Room
Welcome and Commissioner Discussions

Break

Public Session:

10:45 a.m.
10:50 a.m.
Noon
1:00 p.m.
3:00 p.m.
3:15 p.m.

5:00 p.m.

Welcome

National Cross-Cutting Issues Discussion
Lunch (on your own)

Continue Cross-Cutting Issues Discussion
Break

Continue Cross-Cutting Issues Discussion

Adjourn

Wednesday, October 15

Preparatory Session:

7:45 a.m.

8:00 a.m.

10:00 a.m.

Coffee, Capital Room
Commissioner Discussions

CARES Model Update

CARES Commission Meeting

Tuesday, October 14-16, 2003

Hotel Washington, Capital Room
Washington D.C.

Chairman Everett Alvarez

Chairman Everett Alvarez

Richard E. Larson & Staff

Chairman Everett Alvarez

Chairman Everett Alvarez

Dr. Robert Burke and Thomas Mannle



10:30 a.m. Break

Public Session:

10:45 a.m. Discussion of the CARES Model and VISN Initiatives  Richard E. Larson & Staff
Noon Lunch (on your own)

1:00 p.m. Continue Discussion of VISN Initiatives
3:00 p.m. Break

3:45 p.m. Continue Discussion of VISN Initiatives

5:00 p.m. Adjourn Chairman Everett Alvarez

Thursday, October 16

8:00 a.m. Coffee

8:30 a.m. Discussion of VISN Initiatives Richard E. Larson & Staff
10:00 a.m. Break

10:15 a.m. Continue Discussion of VISN Initiatives

Noon Lunch (on your own)

1:00 p.m. Continue Discussion of VISN Initiatives

2:30 p.m. Break

Preparatory Session

2:45 pm Commissioner Discussions Chairman Everett Alvarez

5:00 pm Adjourn Chairman Everett Alvarez



